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Shifting the Cans of Canned
Drama from Scene to Scene

Photoplay Exchange Manager

Tells How Films Are Sent

From Theater to Theater.

NEEDS EXPERT HANDLING

P'otures That Are Shown In

Washington One Day May

Go to Richmond the Next.

By FRANK B. SPURRIER,
Manager, Washington V. S. L. E.

Exchange
One of the angles of the moving

picture business which the general
public U probably not cognUant ot
In the routing nnJ of films.
VhtB the average motion iilcture
patron sits In a theater at halfpat
tea r quarter to eleven at night wee-

ing a picture, he docs not realise
that this same print will probably
be working at 2 o'clock the next aft-

ernoon from SOO to 400 rollos away.
One ot the moat Important nnrt srl-ou- b

problema confronUng the
manager Is to eecJro the

Created degree ot efficiency In UU

booking and shipping department.
An exhibitor In Wahlngon who U

disappointed In not reosivlrtf his
sfeows has the advantage over his
brother exhibitor" In a smill town. In

that he simply goes to an exchange
and secures an emergency show, an
nouncea on his screen that the show
that was advertised failed to arrive,
aftd. outside of a, few individuals
making a few sarcastic remarks,
that is the end of the matter.

Small Town Exhibitors' Problem.
But the exhibitor down In the

small towns of North Carolina and
lrglnla faces an altogether ultrorcnt

and a more difficult problem. Jn tne
ma.'orlty of instances he has adver-
tised a special feature for from ten
days to two weeks In ndvunce on his
set ten. with heralds, puttlnK out his
paper and using newspaper space

When the train pulls in ani th; ex-

press agent announces that his utidw
'is not there, he naturally becomes

4B.ewhat excited. Usually his llrst
VKourse Is to the long-distan- tele-pben- e.

Me Is absolutely hclpljuu. re-

call be cannot secure an emer-
gency show and his house Is dark.

The genera! pjbllc, or at leant a
cart of It. Is very skepticaltreat very unfair In remarks to

the local exhibitor. The exchange
manager looks up the trouble and
finds that Tils exhibitor has no ihow
for various reasons. It Is poiullil
that the express company has failed
to get the rhow off, or routed It
wrong. In Justice, however, to the
express companies this verv rarely
happens, for films are handled un-
der a special arranRenvnt, and the
best servlc and tin- - closest atten-
tion is riven to Kettlnp them to thoir
destination In the shortest possible
time.

However, It may be that Ui show
was not correctly, or that the
Miipplnv department of ,thf exchnnuo
shipped it by the wronir express
company. It some time happens that
the shows become mixed end the
wronK rhow is shirred to the ex-
hibitor. To rtduc theso mistakes
to a minimum Is the most 'mpor- -
fant problem confronting1 the ex-
change manager.

Follow Regular Circuit.
This Is especially tnic or nn jo

releasing features. Where
nn exchange releases a Knpral pro-
gram tho rhow leave Washington
and are put on a circuit, ono ex-
hibitor fonvatdlnp to nnottier, nnl
unless the train Is late nr tht exhibi-
tor fails to rrnko shipment they
usually nrrlvr at their destination
in good time, nut with th feature
exchanges It Is nn tnllrelv different
matter. The show mnv piny Wash-
ington tonlslit. Raleigh. N. C to.
morrow, and Wilmington, N. C. tho
folio win? day.

The average exchange handling
high-cla- ss features want their
film to come Into the local office
at least every third time played.
Unles thin Is done the film cetH to
he in bad condition, as thoy need
constant attention to be Uppt In
first-cla- ss condition. A film may
arrive In the Washington office at
4 o'clock In the afternoon and must
be inspected and reshipped on a
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K. L. GOLDBERG,

Tho Times' humorist-arti- st

animated cartoons to bo shown
by tho Patho Company.

train leaving that night around 0
o'clock.

Tho shipping clerk In the film
exchange must not only know how
to route his kIiouh. but exactly tho
time tho train leaves, when It ar-
rives, whether or not that particu-
lar train carries express, and uhatexpress company operates over
that road.

Close Calculation.
When exhibitors book shows ihey

are very anxioua to secure ceitaln
productions on a particular day
of the week. Tho booker must
be thoroughly familiar with tho
territory whlcn Is covered by the
exchange and know exactly Just
how long it takes to ship a film so
that It will urrlve In the office In
time to bo Inspected and get out
to the next theater playing It.
The least mistake In either the
booking, shipping or on the part of
the express company will cnuso
not only a loss to the exhibitor,
but to the exchange.

When an exhibitor books a show
he Is always as to the
amount he will take in, but If ho
should be and not re-
ceive his show ho has lost from J.10

to $I0(i more than he could have ever
nosslblr taken In. All these matters
have to bo adlusted with the exhib-
itor on an equitable basis and makes
the lot of the exchnngo manager
anything but a bed of rows.

In order to secure the greatest
nmdun of efficiency In my ofneo wo
have Inaugurated a contest between
the booking and shipping depart-
ments. Kach department starts
Monday morning with 1,000 points,
and for everv mistake which s mode
which in any wav affects the effi-
ciency of cither department a cer-
tain number of points are taken off.

At the end of each week the de-
partment which has the highest ef-
ficiency record receives the cash
nrlze. This has resulted In tho elimi-
nation of a great number of small
mistake which were the result of
carelessness.

LOCAL MENTION.
Chnplln never fools 'em. Today, "Ills

Musical Cnrecr." Va. The., with "Tho
Campbells Arc Coming," Sunday, "They
Called Him Hero," a war thriller.
Try our JSc Luncheon. Lincoln Cafe, 740 10th.

Phone Tour Want Ad to The Times.
Moln R2R0
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pictures first of
shortly in motion picture theaters

Gets Warm Welcome.
William Garwood received a

warm welcome his old associates
both at eastern I'nivcrsal studiosat Screen Club, when he went
to York recently. Tending
making release of he Is atpresent at work on. he be neon
on the screen In "The Journal of Lord

mndu nt Western btudlos.
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LAST YEAR

Every Man, Woman, and Child

in Went to Theater
Twenty-nin- e

William C. neMllle. tho dramatist,
who wrote "Warrens of Virginia," "Tho
Woman," and other plays for David
Helasco, is devoting himself exclusive-
ly at tu writing for tho motion
picture screen, lie has achlovcd sig-

nal success n this field of literature,
as ho calls It. He declares that tho
great Inspiration when comes to wrltcrB
for motion pictures Is In the knowlcdgo
of thr nlzn (if tlirlr itpai audience.

"In the year ll'i tht"-- writ' loiiglily
2.900,000.000 paid admissions to the mov-
ing picture theaters of the t'nltcd
FCulcs," bttld Mr. DcMllle recently wnti
ho was Interviewed at tho stu I'us of
the I.nnky company. "This menns an
rvcrago attendance of twenty-nin- e

u.i.ix ,rr jeur for every mm, wt'imli,
oml chili' In the country)" oncn a
nook for hair the population of thP
country Fluuros like these Imply a
grcut responsibility on the part of those
who supply this tremendous demand,
and men are now entering the field
who are hy and nrtlstry qual-lf'o- d

to ncecpl the responsibility.
From Stage.

"As tho ncu ait 'of tho photodrama
develops It will differentiate Itsclr
mora and mcro from tho 'spoaklcs' ns
certain zealous partisans call tho older
urt Durng t!v ,n.t year th-- i photo--I
lay bus been .getting closer to the

spoken piny In order to ucciulro cer-
tain elements of dramatic construction,
but having acquired them It will, from
now on, moe along Its own line of de- -
vi. I i.ii..iir ., Mil it,., nhnlinlnv ttt the
futuro will bo even less like tho drnnia
than the photoplay of the past.

"The phdluflai nlsu Is U" jig to be
donilnuteil by a small group of men
nn the th-at- er has been. In it tlevolop-iiic- nt

It 'vlll leflect mors truly tl tin the
drutua tho Ide.ilu of the "dim, l)e"Vi?e
tho photodrama Is not m.bjirt to Icral
opinion; 't needs nn Uro.idwny vorrl ft.
mid Is quite liidcpcnrie.it of tilt opinion
of New York, tho least American or
any city In America."

Donald Crisp, .the director of the
Clutin masterpiece, "lumt na," is tho
owner of two letters which le treasiues
Mg'ily. One In from Ji bn McQrorly
poet, historian unci nulhoi of 'Tho
Mission ria." He vmte that Cilsp
had "i aught no tor.'y the soul of Helen
Hunt .Ineksnn'H story, but the soul of
California itself. The other tribute
was from Senator Del Valle the owner
of '"'amnios, tht home of Hnmona. Ho
calls the prrdrctlon the greatest work
so far produced
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Circle, 2103 Pennsylvania avenue
Henry H, Walthall and EdnaMayo In "The Cao of

Mar l'oge," from Tho
Times serial by Frederick
Lowls (Ussanuy), fourth

repeated today by request
with Kilty Gordon In "As In a
Looking Glass" (World Corp.).

American, First street and is.
land avenue Charles Itlehman and
Norma Tallmadgo In "Tho Uattlo
Cry of I etice," nditptcd from Hud-
son Malm's "Dcfenselcs Ameri-
ca," J. Stuart Hlacklon S.
L. K. Vitngruph).

Strand, Ninth and D strects-Ull- llo

Ilurko In "I'cggy" (Triangle).
Hippodrome Ninth street and New

voik avenue "Monna Vntina,"
nilaiuid from the Maurice
Maeterlinck (Ambrosla-ltala- ).

Cramlnlls. Ninth and IS nttccts
KMiti Clayton nnd Tom Moore In
"Dollars and tho Woman" (V, ti.
I,. K. Lubln).

Maso'ilo Auditorium, Thirteenth
stroot nnd New York avenue
Niin.-- O'Nell In "Souls In Uond-sgrt- "

(V. 8. L.
Mcader's, KH Eighth street southeast

Antonio In "Kenntdy
Square," adapted from tho story
by I Hopklnson Smith (V. S. 1

Garden, t3 Ninth strcct-I,lll- lan

Drew in "Vultures of Society"
(V. S. L.

Homo, Twelfth and C streets north-e'- lt

te Snow In "Tho
rystnrt." Metrop).

Loew's Columbia, Twelfth and b

streets niancho Sweet In "The
Sowars" (Lasky).

Olymme, 1IJ1 1T street, Itlchard
Tucker and Cnrrol McCotnas In
"When Love Is King" tKIclne-Kdlsnn- ).

Cranda l'n Apollo, C2i II street north-
east llefs'o Hurrlscnle In
Oolden Claw" (Triangle).

Empress, ic Ninth street Lois
Weber nnd riillllps Smalley In
"Hop. tho Devil's Hrcw" (L'nlver-sat- ).

Note These selections aro mado
rom programs prepared the
imnngers of the theaters concerned,
tnd no responsibility Is assumed
jrbltnirv chances without notice to
Tho Times. They are on the
personality of tho plnyers and tho
producing compnny, and not pcr-ton- al

Inspection, except In special
:bscb. G. M.

PHOTOPLAYS

CIRCLE THEATER
2105 Penn. Ave.

Today Kitty tiordnn In
". In a Looking (Jin"

WOULD I'ltOHftTION.

iiy nnurt.
The Ntrnnar Cnue of Mary I'nge

lftlnorie No 4.

TOMOnilOW (RfNDAY)
finirFITirS Supreme Achievement.

! hr Avenging t onBelenrr'
Willi Henry II Walthall, lllanche .seet
other atam of the "lllrth of a Nation -
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THE

"ALMOST A HEROINS"

Motorcycles and Accessories.

GASOLENE CARS.

CO.MHS MOTOIl CO..
lie, mill II V,.

i ml

Co.. MB
Hth St

ELECTRIC CARS.

nmerconA Ormc.
1407 II St.rMjpEra'xvr

ACCESSORIES.

Supply Co.

or
Convinct. yourself that our statement, they are the best home values in

city for the price, is absolutely true just as more than one hundred of our home-
owners have done. The construction, conveniences, and location are right
price is really less than these homes are worth!

2

TERMS LIKE RENT

PLENTY OF HOT WATER
not bathroom,

Vulcan Gas Water Heater
into
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THREE BILLIONSAW

PICTURES

America

Times.

Different

TAILOR'

Brief Six rooms, tiled bath, electric lights, hot-wat- er

heat, oak floors, double rear porches, larpe .ards, hardwood finish,
effect, steel construction, attractive fronts, side-ope- n gas range,

roomy closets.
To Inspect: Take 13th and streets cars or telephone Main

597 for our automobile service.

&
1409 New Ave. N. W.

Headquarters New Homes
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DISCARD
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SEE THESE HOMES
Tonight Sunday
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Prices, $3,550 and $3,750
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01 CENSORS

VILLA FROM SCREEN

Film Men Protest Rule of

Guardians of Morals as Un-

just- Discrimination.

1'rnncUco Villa In bnrred from the mo-
tion picture thcntern of Ohio!

Thin meHns picture of Villa have
been placed tinder the ban by tho tno-fo- n

picture censors of Ohio, nnd thatno motion plcturo showlns the flRuro
of the bnndlt chief enn bo Bhown with-
in tho bordtrs of the Htate,

This Is the tlrsl time that nctlon of
I lL8.i!,.or$ lns.CVP I'ccn taken by a ip

boarj, nnd It has raised a storm
of nmtest from the film men.riio censors fctatu:
Pieiiif?. 'it 1m"r,,rer nnd n bandit.

shown nn the screen
hLw, i10".3'!. !clUrf thonler would I in

tho populace. It Is.
tfCrt?rJ,L':,i co"8llf'l desirable
mint,r,7cn1, .at llm''' I'Pular

Inflnmeil. lienco
!;&",n,hoohAi V,ta W'" "0l ,,c P- -"

The mjtlun picture people were stun-ni!Lf0-

" monlonf nt tho nctlon of thons pictures of Villa wereVein sent out by all the news pictorialnrjtitnlMtions ns n matter of news. One
,' r0(J"cl" companies hasthousands of feet of film showing

PHOTOPLAYS

CRAN DA1L'
O

SUNDAY I The Dainty

MARGUER1TECLARK

3IOXII.W TUESDAY
Tlie HinprfM of IVnollon The Noted

NANCE O'NEIL KITTY
In a MaMerful Production In a Mo'lorn

"SOULS IN "AS IN A
BONDAGE"

-

TIIt'KSDAY
The Noted Cngllih Ptar.

CONSTANCE
COLLIER

In An Alitorlilnx Drama,

"TONGUES OF
i MEN"

The

AND
In Larry

I'll

AND

OUR

'I

66 A
Wm.

Villa's rlctnres and, his forceu, madepaying Vila a Inrno sum to run
his revolution In the day time so thatIt could bo properly filmed.
, William A, Johnston, editor of tho
Motion P'cture News refers to tho ac-
tion of tho Ohio censors ns an attempt
to "storlllzo history." Mr. Johnstonprotests nnalnst tho nctlon becauso ho
declares the newspapers nro permittedtr print pictures of Villa, and that fflonews films which nro all the filmsthat ate shown with pictures of thobnndlt aro simply showing In motionpictures what the newspapers show instill pictures.

The matter Is to be taken Into thocourts Immediately. It Is understood
that tho Ohio newspapers will give the
film men their assistance In the fight
agnlnst the censor.

Cnrlyle Blnckwcll is plnylnjr the lead
In R iipw Knultnliln production to bo
cnllct1 "Tho Hnnclow of a Doubt," which
Director rtny I'hynloc clnlms will be a
Iicttcr production than "Tho Clarion,'
In which Hlackwcll wns last seen In

'nshlhton.

All members should vote for nom-
ination officers nnd
Join at once and vote. More than
3,500 members now. Receipts for
initiation fees being mailed.

Vote on the whether
you have receipt or not. Help make
It a truly democratic affair. Do
your slinro now.

Get copy etc., from
Office, 200 Ouray Bldg.

Polls open day nnd night until 6
p. m., Monday, April 3, 1016.

Phone Main 3874.

C 624 H St. N. E.
S3 Northeast' Only Exclusive

Feature Photoplay House.

Star of Infinite Charm

WEDNKSDAY
TrianKlo-Kln- e Arts 1'rtMnti

GISH
nnd Itosilka Dolly In

"THE LILY AND
THE ROSE"

and the Keystone Comedy,

'Great Vacuum

SATtmriAY
TrlanRle.Kav Hee lrents

MACK
n the Htwinlnn Matitrntoce.

and the Keystone Comedy,
"A

Featuring Havmond Hitch-
cock.

,
Actreiig,

Drama.

GLASS"

FIUDAY
The FamotiK Ptar,

ADELE BLOOD
Supported Iiy Kdurln tr.

ens In

"THE DEVIL'S
TOY"

CRANDALL'S
to 11 P. M. L

Return of the Star
ADELE BLOOD and EDWIN STEVENS
inI
ALICE

TUE.

WED.

FRI.

SAT.

LADIES'

TUESDAY

Union
committeemen.

nomination

Constitution,

PHOTOPLAYS

&X&
LILLIAN

Robbery

WILLARD

VILLAGE
SCANDAL"

GORDON

LOOK-IN- G

Engagement Distinguished

"The Devil's Toy"
SUN.

M0N.

"Then

THURS.

"ALOHA-OE- "

BRADY
Evans' Celebrated Novel

Come Back To You"
ROBERT WARWICK

In a Return Showing of the Strong Feature
The Supreme Sacrifice'

Equitable Presents the Eminent Dramatic Stars

JOHN CLARA WHIPPLE
In a Realistic Novel of the Present Day

"THE REAPERS"
HOUSE PETERS and JUNE ELVIDGE

In a Return Engagement of the Great Drama

"The Hand of Peril"

416 9thStN.W.
Home of Celebrated Fox Photoplays

fftrr Ihr tlrcnunip round ( (be ntore, nothing la
more rcfrcIilnK tlinn n rlalt to our mntlneea. Only

li intiMt rnrrfilllr i1f.ft(l ffniwrttm nrA lnnM
MATINEES "High Class Photoplays, Xot 'Movies' nt CJIANDALL'S."

SUNDAY and MONDAY

GEORGE WALSH and DORIS PAWN
In a Virile Drama of Love and Adventure

"iLOE BLOOD AND RED"
Return Engagement of the Film Sensation

WELLIAM FARM in Bondman"
WEDNESDAY Another Great Bluebird Production

TOLET WEBSEBEftU in "AUTMIKIH"

andFRID AY

CLAIRE WHITNEY-STUARnSOL- MES

Supported By Robert B. Montell and Genevieve Hamper
In a Great Fox Production

WiFE'S
SATURDAY

SESTH KALO

Federal Employees

Accomplished'Star

MASONand

"The

TMUKSDAY

SACRIFICE"
Fox Prcscnt0 thc Noted AclrCSS

in " SLftlER"

I

i


